ICS 202 - Incident Objectives
Operation Ocean Mist 26 COMMEX
Outer Banks Repeater Association / Dare County AUXCOMM Exercise
	ICS 202 Field
	Populated Entry

	1. Incident Name
	Operation Ocean Mist 26 COMMEX

	2. Operational Period
	June 20, 2026, 0930-1330 EDT / 1330-1730 UTC

	3. Incident Number
	EX-OM26-001

	4. Date Prepared
	June 1, 2026

	5. Time Prepared
	Prior to exercise start / controller-player briefing

	6. Prepared By
	Malcolm Green, KY4RY - Dare County AUXCOMM Coordinator / OBRA Exercise Lead



7. Incident Objectives
	No.
	Objective
	Expected Standard / Measure

	1
	Activate OBRA AUXCOMM callout and establish a directed Command Net.
	Callout initiated by KY4RY, KW4ZL, and N4ACT; Command Net open within 20 minutes of activation notice.

	2
	Establish and operate multiple directed voice nets.
	Command, Tactical, and Shelter/Welfare/Logistics nets established with assigned Net Control Stations and logs.

	3
	Validate PACE communications procedures under system degradation.
	Operators transition from primary repeater to alternate, simplex, Winlink, or voice fallback within 10 minutes of controller inject.

	4
	Test response to simulated commercial and amateur system failures.
	Cellular/SMS degradation, BrandMeister/hotspot internet failure, KDH repeater degradation, and Skyco Winlink RMS congestion handled without loss of net discipline.

	5
	Pass, acknowledge, and log formal message traffic.
	At least three ICS 213 messages generated, routed, read back, acknowledged, and logged in ICS 309/214 records.

	6
	Exercise disciplined simplex operations as part of PACE.
	Stations use short transmissions, clear pauses, assigned relays, tactical call signs, FCC identification, and BREAK BREAK for emergency traffic.

	7
	Capture documentation sufficient for hot wash and AAR.
	ICS 201/202/205/213/214/309, callout results, controller inject log, and hot wash notes completed sufficiently to reconstruct exercise activity.



8. Operational Priorities
· Life safety and real-world safety override exercise play at all times.
· Maintain clear directed-net discipline and prevent unmanaged doubling or cross-net confusion.
· Use plain language and avoid speculation, rumor traffic, or unauthorized public messaging.
· Use formal message handling for life-safety, shelter, resource, and logistics traffic.
· Protect critical traffic from reliance on internet-dependent paths when BrandMeister/hotspot or commercial internet degradation is injected.
· Preserve complete enough records for accountability, evaluation, and corrective action.
· 
9. General Safety Message
THIS IS AN EXERCISE. No real hazardous materials are involved. All incident locations, plume effects, system failures, and public safety actions are simulated unless specifically declared otherwise by Exercise Control.
No participant shall self-deploy to an incident site, shelter, EOC, radio site, or field location unless specifically assigned by Exercise Control. Mobile operators shall obey all traffic laws and pull over before lengthy transmissions, logging, or message read-back.
Real-world emergency phrase: REAL WORLD SAFETY. Emergency traffic proword: BREAK BREAK. When BREAK BREAK is heard, all routine traffic stops immediately, and Net Control handles the emergency traffic before resuming normal net operations.
10. Weather / Operational Conditions
	Condition
	Exercise Assumption

	Weather
	Simulated coastal operational day; weather impacts may be added by Exercise Control if desired.

	Hazard
	Simulated toxic industrial chemical gas cloud from tanker crash on NC-158 near Ocean View.

	Communications Environment
	Congested 911, degraded cellular/SMS/data, intermittent internet, repeater impairment, BrandMeister/hotspot dependency failure, and Winlink congestion are exercised by timed injects.

	Field Operations
	Primarily home, radio room, EOC/shelter, or assigned safe operating positions. No self-deployment into hazardous area.



11. Attachments / Supporting ICS Documents
	Attachment
	Status / Use

	ICS 201 Incident Briefing
	Populated separately for Operation Ocean Mist.

	ICS 205 Communications Plan
	Use Ocean Mist communications plan: KDH 145.110, Mamie/DMR/NCPRN, TAC-1/TAC-2/TAC-3 simplex, Skyco RMS, HF backup.

	ICS 213 General Message
	Used for priority, life-safety, shelter, and resource request traffic.

	ICS 214 Activity Log
	Maintained by EOC/radio desk, NCS positions, and key exercise staff.

	ICS 309 Communications Log
	Maintained by each directed net or assigned logger.

	Callout Tree
	Used to capture called/answered/available/willing-to-support status.

	Directed Net Scripts
	FM analog, DMR, and simplex PACE scripts available to NCS.



12. Approval
	Name / Position
	Signature / Approval
	Date / Time

	Malcolm Green, KY4RY - Exercise Director / AUXCOMM Lead
	
	

	Dare County Emergency Management / EOC Representative (if participating)
	
	

	OBRA Net Control Lead
	
	



